
REALTORS &

SHORT SALES
How to Save Homes and Protect Commissions
Why Safe Harbor Solutions Depends on Realtor Partners to Stop
Foreclosures



Why Safe Harbor Solutions Is Essential for Short
Sale Success

A Partnership That Protects Your Commission
While Serving Homeowners

Why Partner with Safe Harbor Solutions?

Key Differences from Traditional Sales

Pricing Strategy Revolution

When traditional retail sales aren't working and foreclosure looms, short
sales require a completely different approach. You're not just selling a house
—you're helping prevent a family's financial devastation while navigating
complex lender requirements that can derail inexperienced agents.

We Handle the Complex Negotiations: While you focus on marketing and
buyer relations, we manage the intricate lender negotiations, documentation
requirements, and approval processes that make or break short sales.

Your Commission is Protected: Lenders pay up to 6% commission on short
sales, with all traditional closing costs typically covered by the lender who
accepts a net amount to satisfy the loan.

Proven Success Rate: Our established lender relationships and specialized
expertise dramatically increase approval rates compared to agents working
alone.

Traditional Sale Mindset: Highest price wins

Short Sale Reality: Speed and lender acceptance criteria determine success

Market value rarely equals what the homeowner owes. Our industry
knowledge removes guesswork from pricing strategy, considering lender
requirements, time constraints, competing inventory, and property condition
factors that traditional agents often overlook.



Why Traditional Thinking Fails:
•

•

•

•

•

Highest offers often have the most contingencies

Lengthy due diligence periods can exceed lender patience

Buyer financing issues discovered months into the process

Unrealistic pricing leads to automatic lender rejection

Traditional negotiation tactics antagonize lender decision-makers

Our Strategic Offer Assessment

•

•

•

•

•

Buyer financial strength and loan pre-approval quality

Closing timeline feasibility within lender requirements

Contingency structure and potential delay risks

Pricing alignment with lender BPO expectations

Track record of buyer's lender and closing team

Listing Considerations That Matter

We evaluate offers based on lender psychology and approval probability:

Your Role: Present all offers received to homeowners with our professional
analysis and recommendations. We'll explain why a $180,000 cash offer with
15-day closing often beats a $200,000 offer with financing contingencies
and 45-day closing.

Preferred Approach: Work with us before listing to establish proper pricing
and marketing strategy from day one.

If Already Listed: We can collaborate on existing listings, but pricing strategy
may need adjustment based on lender feedback and market realities.



Essential Marketing Language

What We Bring to Your Partnership

Specialized Lender Expertise
•

•

•

•

Direct relationships with loss mitigation departments

Understanding of each servicer's specific requirements

Knowledge of acceptable terms and deal-breaker conditions

Ability to navigate bureaucratic obstacles efficiently

Professional Process Management
•

•

•

•

Complete documentation coordination and submission

Timeline management with foreclosure deadline coordination

Regulatory compliance and legal protection strategies

Problem resolution when complications arise

Market Intelligence
•

•

•

•

Current lender appetite and approval trends

Competitive market analysis specific to distressed sales

Investor buyer network for backup options

Emergency intervention capabilities when needed

We recommend specific clause insertions that eliminate “tire kickers” and
attract serious buyers who understand short sale timelines. This protects
your time and the homeowner's deadline.



Timeline Reality vs. Traditional Sales

Working with Investment Buyers

•

•

•

•

•

Offer cash eliminating financing delays

Accept properties in current condition

Close on aggressive timelines

Have minimal contingency requirements

Understand short sale approval processes

Your Partnership Role

Traditional Sale: Optimize for maximum price over whatever time needed

Short Sale: Execute within lender deadlines or lose the opportunity entirely

Every day matters when foreclosure proceedings continue during
negotiations. We coordinate timing to maximize success probability.

Real estate investors often provide the strongest short sale offers because
they typically:

Important: We evaluate ALL offers fairly based on lender approval criteria,
not buyer type.

Marketing Excellence: Professional listing, photography, and showing
coordination to attract maximum qualified buyer interest.

Buyer Management: Screen prospects, manage showings, and coordinate
with buyers who understand short sale processes.

Communication Bridge: Maintain homeowner relationships and expectations
while we handle lender complexities.

Documentation Support: Assist with required real estate paperwork and
closing coordination.



Our Guarantee to You

Critical Success Factors

What Makes Short Sales Work
•

•

•

•

•

Early professional intervention before foreclosure deadlines

Proper documentation and lender relationship management

Realistic pricing aligned with lender approval criteria

Qualified buyers with appropriate offer structure

Professional coordination throughout the process

What Destroys Short Sales
•

•

•

•

•

Traditional “highest offer” mentality ignoring lender requirements

Delayed submissions missing critical deadlines

Inadequate buyer financial verification

Unrealistic pricing strategies

Amateur lender communication attempts

Proven Process: We use established procedures that ensure smooth lender
approval while protecting your commission and minimizing administrative
burden.

Professional Support: Complete guidance through unfamiliar territory with
experts who handle short sales daily.

Commission Protection: Our lender relationships and approval expertise
protect your time investment and ensure successful closings.



The Bottom Line

•

•

•

•

•

Higher success rates through specialized expertise

Protected commission through proven lender relationships

Professional support through complex processes

Reduced liability and regulatory compliance

Satisfied clients who refer future business

Ready to Partner?

•

•

•

Phone: (678) 284-2500

Email: help@safeharborsolutionsga.com

Address: 320 E. Clayton St., Suite 425, Athens, GA 30601

You work for the homeowner, not the bank. When traditional sales won't
work within foreclosure timelines, short sales offer a dignified resolution that
protects everyone's interests—including your commission.

Our partnership provides:

Contact Safe Harbor Solutions to discuss how we can work together to help
homeowners while building your foreclosure prevention expertise.

Remember: Short sales require different strategies, different evaluation
criteria, and different expertise than traditional sales. Our partnership
ensures you can serve distressed homeowners professionally while
protecting your business interests.

Safe Harbor Solutions: Protecting Georgia families before it's too late

Contact Information:

mailto:help@safeharborsolutionsga.com

